	
	
	



Pre-Launch communication
Subject: Introduction of Borealis, our new Stakeholder Management Software
Dear colleagues, 
I hope this message finds you well. I am excited to announce a new development for our team: we will soon be integrating a Stakeholder Management Software into our operations.
This decision is part of our efforts to strengthen our institutional memory, break existing silos, and professionalize our approach to managing relationships with key stakeholders. The software will allow us to centralize and manage relevant information more effectively, facilitating collaboration and knowledge sharing within the team.
After a rigorous evaluation process, we have selected Borealis and I am confident it will meet our needs while enhancing our operational efficiency.
In the coming weeks, a dedicated team will be dedicated to the implementation of Borealis. We will then schedule training sessions to familiarize you with the software interface and features. You will receive more details soon regarding the deployment timeline and next steps.
I appreciate your enthusiasm and commitment to making this transition a success. Please feel free to reach out if you have any questions or concerns.
Thank you for your continued collaboration.
Best regards,


Training invitation
Subject: Upcoming Training Sessions on Borealis Software
Dear Team,
Following our recent decision to integrate Borealis as our Stakeholder Management Software into our workflow, I'm pleased to inform you about the upcoming training sessions.
These sessions are crucial to familiarize everyone with the software's interface, functionalities, and how it will streamline our operations. Below are the details:
· Dates: [Insert dates of training sessions]
· Times: [Insert times of training sessions]
· Location/Platform: [Specify whether it's in person or virtual, and provide login details if virtual]
Please make sure to mark your calendars accordingly. Your active participation in these sessions will be invaluable as we aim to optimize our stakeholder management processes effectively.
To prepare for the training, I encourage you to watch the preparatory videos available here. You may start with the following: 
· Basic Navigation
· Introduction to Individuals
· Introduction to Organisations
· Introduction to stakeholder positions
· Introduction to Communications
· Introduction to the Outlook add-In
These videos will provide you with a foundational understanding of the software.
If you have any questions or need further information, feel free to reach out to me. Looking forward to productive sessions together!
Best regards, 
Pre-go live communication
Subject: Launch of Stakeholder Management Platform
Dear Team,
I am excited to announce that following our recent training sessions and the completion of necessary configurations, our Stakeholder Management Platform is now officially live and ready for use.
This platform represents a significant milestone for our team, enabling us to streamline our stakeholder engagement efforts and enhance collaboration. We encourage each of you to begin utilizing the platform for managing stakeholder interactions, documenting communications, and accessing relevant information.
Should you have any questions or require assistance as you familiarize yourself with the platform, please do not hesitate to reach out to: 
· Consult Borealis Helpcenter at https://helpdesk.boreal-is.com/ 
· Contact your superuser [Support Contact Name or Team].
· Contact Borealis helpdesk if you have specific enquiries at helpdesk@boreal-is.com. 
Thank you for your cooperation and enthusiasm throughout this process. Let's continue working together to leverage this tool effectively in our daily operations.
Best regards,



	
	
	



