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[bookmark: _Toc170379319]Purpose 
Congratulations on choosing Borealis! After extensive research, internal consultation and budget conversations, you are ready to implement a new system that will bring value to your organization. You have spent time thinking about how to solve your challenges and now the answer is obvious. Or is it? 
Never assume that the value, urgency or even need for the change is obvious. You will need to craft a compelling case for change and outline your vision for the change. 
This worksheet will help you to centralize the information needed to craft communications for different audiences about the reasons for the change. 
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	Background 
What problems need to be solved? 
How did we get here? 
	 

	Current state 
What are we currently doing? 
Why isn’t it working? 
What opportunities are being missed? 
	 

	Risks 
What are the risks of not taking action? 
What is the potential impact to the organization? 
	 

	Benefits 
What are the benefits of the change? 
What is the impact to the organization? 
	 



[bookmark: _Toc170379321]Key messages 
Based on the information in the table above, generate 3-5 points that will be compelling to different audiences. Consider what will be inspiring to them? 
	Audience 
	Point 1 
	Point 2 
	Point 3 

	Sponsor 
	 
	 
	 

	Process owners 
	 
	 
	 

	Directors/managers of impacted employees 
	 
	 
	 

	Impacted employees 
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